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TO MR. AND MRS. EARL C. HANKAMER 


PREFACE 


The groundbreaking for the construction of a new building 
to house the Hankamer School of Business is an appropriate oc- 
casion for Baylor Business Studies to present a sketch of the 
history and development of the school. There are other reasons 
besides the immediate occasion which justify this departure from 
the usual content of the bulletin. 


Many of our readers are long-time friends and supporters of 
the Hankamer School of Business. These are entitled to an ac- 
count of the achievements which their cooperation and their con- 
tributions have helped to make possible, even though an account 
of their individual contributions cannot be presented in this brief 
summary. 


Second, the current ferment of criticism directed toward the 
programs of business schools suggests the need of historical per- 
spective as an essential element in judging the direction and rate 
of change required in these programs, to keep them serving a 
dynamic society. 


The story of the Hankamer School of Business in this issue 
of Baylor Business Studies results from the joint efforts of Mrs. 
Lois Murray, Associate Professor of English at Baylor, Miss Sue 
Moore, Librarian of Armstrong Browning Library (on leave to 
direct Baylor Historical Research) and Dr. Burke Parsons, Di- 
rector of the Bureau of Business and Economic Research. Mrs. 
Murray is the author of Effective Living, a book on human rela- 
tions to be published by Harper’s on March 8 of this year, and of 
several works in educational research. Miss Moore’s research is 
concerned with the history of Baylor. She wrote “Special Features 
of the Browning Library” which appeared in the Texas Library 
Journal of March 1952, 


The authors wish to express their appreciation to Dr. 
Charles D. Johnson and Dr. Monroe S. Carroll for contributin 
informative statements. Acknowledgment is due also to Joe Ww. 
Bailey, Jr., Hankamer School of Business scholarship student, for 
gathering some of the materials which were used, and to several 
Baylor faculty members who read the manuscript. 
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THE HANKAMER SCHOOL OF BUSINESS 


The Hankamer School of Business is one of 95 nationally ac- 
credited schools of business in the United States, holding member- 
ship in the American Association of Collegiate Schools of Busi- 
ness.! With few exceptions these schools were founded by col- 
leges already in existence.? The particular character of each 
school results from the university which fathered it, the need which 
brought it into existence, and the changing requirements of a dy- 
namic society for college trained men and women who have pre- 
pared for business vocations. The Hankamer School of Business 
partakes of the history and traditions of Baylor University within 
which it was established by the authority of the Board of Trustees 
in 1923, 

The growth of the Baylor business school and its emergence 
as the autonomous, nationally accredited collegiate Hankamer 
School of Business has been a gradual process of development 
primarily under the leadership of four men: Dr. Charles D. 
Johnson (1923-1927), the late Professor George W. Harris (1927- 
1932), Dr. Monroe S. Carroll (1932-1947), and Dr. Aldon S. 
Lang (1948 to the present time), with Professor Neil Foster 
serving as an able Acting Dean for the 1947-1948 year. 


BAYLOR AT INDEPENDENCE 

A perusal of Baylor’s history reveals early endeavors to provide 
instruction in areas identified with the business world. As early 
as 1855 Baylor University at Independence under the presidency 
of young Rufus C. Burleson gave evidence of keeping step with 
the times by offering a three year “scientific course leading to the 
degree of Bachelor of Philosophy.’ Instead of the usual entrance 
examination in Greek, Latin, and algebra necessary for admission 
to the regular classical course, the new program required exami- 
nations in English grammar, arithmetic, geography and _ history 
of the United States. Students for the new degree were given 
courses in the sciences, mathematics, history, rhetoric, philosophy, 
political economy, and “Evidences of Christianity.”* Enrollment 
for the new degree almost equalled that for the classic B.A. 


lJames M. Robinson, “The American Association of Collegiate Schools 
of Business,” The Diary of Alpha Kappa Psi, XLIX No. 1 (autumn 1959) 
2Frank Pierson, The Education of American Businessmen, McGraw- 
Hill, 1959. 

3Catalogue of Trustees, Faculty and Students of Baylor University, 1857, 
pp. 5-12. 
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EaRLY YEARS OF BAYLOR IN Waco 

Schools of business on the collegiate level do not claim great 
antiquity.4 ‘The University of Pennsylvania is generally given 
credit for establishing the first one of consequence. This was the 
Wharton School of Finance and Commerce in 1881, founded as 
an undergraduate school.’’> A few years thereafter, on September 
12, 1887, after the consolidation of Baylor and Waco universities, 
the trustees of Baylor University passed a special resolution to 
establish a commercial college as a part of the institution. Both 
schools had offered so-called business courses for a number of 
years, but this provision can be recognized as a step to provide 
for the changing needs of Baylor students. In the fall of 1888 
Baylor launched the Commercial College program.® Although 
the College was a part of the University, the students did not re- 
ceive academic credit toward a degree for the work therein. Di- 
plomas from the Commercial College were granted upon the 
recommendation of the principal and signed by the president and 
the Board of Trustees. The faculty of the Commercial College 
consisted of five men: 


J. F. C. Kyger, Civil Government and Political Economy, 
Penmanship, Correspondence 

E. L. Owsley, Business Practice, Ornamental Penmanship, 
Business Paper 

J. D. Hassell, Bookkeeping, Orthography, and Stenography 

W. H. Forrester, Commercial Law and Commercial Arithmetic 

B. F. Stewart, Shorthand, Typewriting, and Telegraphy 


Catalogues from 1888 to 1892 failed to reveal the shorthand 
system taught, but it was discovered that the typewriting depart- 
ment began with five typewriters: one Hammond, one Remington, 
and three Caligraphs. 

The Commercial College of Baylor University was in active 
competition with other business colleges in the city and state and 
publicized its offerings through the press. Typical is the following 
advertisement in The Guardian of April 1891: 


4Monroe S. Carroll, “Education for Business in Baptist Colleges and Uni- 
versities,” Southern Baptist College News and Views, March 1939. 

5Publication of Address, “The Role of the Business School” by Arthur 
A Smith at Third Annual School of Business Alumni Conference of Baylor 
University on March 20, 1959, in Baylor Business Studics, Fortieth Issue, 
June, 1959, np. 13-20. 

6Rebecca Beerman, History o fthe School of Business at Baylor University, 
(a manuscript prepared for Southwestern Quarterly, Dallas, Texas) No- 
vember 1938, pp. 11-38. 
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Professor John C. F. Kyger was head of the Commercial Col- 
lege until it was discontinued in 1892. In the Baylor Historical 
Research files is a manual, Eighty Lessons in Penmanship, au- 
thored by Professor Kyger in 1890 and used in many schools 
throughout the state. Appearing also in The Guardian is an in- 
teresting article on “Stenography,” noting that Xenophon was 
the inventor of the art, which he used to record the memorabilia of 
Socrates. To emphasize the importance of the skill in the con- 
temporary world he noted that “the President of the United 
States receives $50,000 annually; the next highest salary is paid 
to the Reporter-in-chief of the United States Senate . . . who 
receives $25,000 per annum.” 


THE ScHOOL oF BusNiss AT BAYLOR: 
ORIGIN AND EARLY DEVELOPMENT 


The actual beginning of official action to establish a school of 
business at Baylor University was a proposal made to the Board 
of Trustees by President Samuel Palmer Brooks in October 
1919. President Brooks observed that the demand for training 
in business admin‘stration, law, and agriculture was great, and 
that Baylor students were finding it necessary to go to other col- 
leges to take such courses in the junior and senior years. Con- 
sequently, he proposed establishing departments for these three 
branches of learning. Further emphasis was given his proposal 
when he mentioned it in the address to the Baptist Convention in 
Houston and received “cheers and Amens.” Therefore, on the 
merit of each, the President asked the Board to approve the sug- 
gestions and to authorize him to secure men to carry out the 
recommendations. 


President Brooks made the following estimate of cost to the 
Board: 


For the Department of Business Administration we will 
need for the first year one strong man costing not less than 
$2,500, and perhaps another costing as much.’ 


The Board unanimously accepted the President’s recommenda- 
tions and authorized him to establish the department of business 


7Minutes of the Board of Trustees of Baylor University, 1918-1923, 
(Book D), p. 157. 
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administration. Difficulties made immediate accomplishment of 
the plan impossible: a suitable man to head the department was 
not found, and a sharp business depression in 1921-1922 reduced 
the income of Baylor University as it did most colleges at that 
time. The subject was dropped. 


| 


Dr. C. D. JouNson AND FOUNDATION STONES 


In February 1922 President Brooks 
had secured the services of Charles D. 
Johnson, a young teacher with a Ph.D. 
degree from the University of Iowa 
to head the Department of Public Dis- 
course (speech and journalism, similar 
to some mid-century “communica- 
tion” organizations) and to act as 
publicity director for the University.® 
By 1923 the need for a department of 
business administration was so press- 
ing that President Brooks proposed 
that Dr. Johnson be taken from the 
Department of Public Discourse in order to head the new depart- 
ment of business administration. The Board of Trustees ap- 
proved this proposal and authorized the establishment of the 
school of business on March 13, 1923.9 The newly founded 
organization was called the School of Commerce and Business 
Administration and its head had the title of Chairman. 

The stated intent of the administration and the trustees was to 
provide a combination of theoretical and practical courses which 
would provide adequate preparation for a business career. The 
following statements were given publicity at that time: 


Dr. C.D. Johnson 


It is believed that the training given in the School of Busi- 
ness will accomplish the following results : 


1. It will enable students to see more clearly the complex 
nature of modern business and the qualifications it calls for. 


2. It will shorten the period of apprenticeship which they 
must serve. 


3. It will make their services of a higher order and their ad- 
vancement more rapid. 


4. It will materially lessen the trouble and expense which 
otherwise fall upon their employers. 


8S. P. Brooks Papers, Texas Collection of Baylor University. Brooks to 
C. D. Johnson, February 17, 1922. 


9Minutes of the Board of Trustees of Baylor University. 1918-1923 
(Book D), p. 157. 
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5. It will develop and disseminate improved ideals as to how 
business should be conducted. 


President Brooks provided sufficient funds in a new budget for 
Dr. Johnson as chairman to select a full-time assistant professor 


of accounting, one part-time instructor and two graduate assist- 
ants. 


The offices and classrooms were on the ground floor of 
the Carroll Library. The library building which included a 
chapel had burned on February 11, 1922, however the out- 
side walls were left intact. When the building was restored 
an additional floor—the present ground floor—was made 
available for the new school. The business curriculum was 
constructed by accepting as basic the existing freshman and 
sophomore courses as required for the A.B. degree with a 
new group of courses designed especially for majors and 
minors described in this work for the junior and senior 
years,!° 


Dr. Johnson was evidently prepared to assume his new respon- 
sibilities immediately, for he listed course offerings of the school 
of business in the Baylor catalogue of April 1923.1! The work 
was divided among four fields which were designated as business 
administration, commerce (which included accounting), secre- 
tarial science and journalism. Provision was made for an A.B. 
degree in the College of Arts and Sciences with a major in the 
School of Commerce and Business Administration. 


After the school began, it was felt that plans should be made 
for a course of study leading to the Bachelor of Business Adminis- 
tration degree. To this end, Dr. Johnson surveyed seventeen 
leading universities, requesting their bulletins and also, in some 
cases, explanatory statements from the heads of the business 
schools.!?_ During the Christmas holidays, he conferred with 
President Brooks concerning the requirements that should be set 
up for the B.B.A. degree. The conference was interrupted, but 
Dr. Johnson completed his task by submitting his recommenda- 
tions to President Brooks in writing on December 26, 1924. These 
proposals became the basis for the requirements for the degree 


10Unpublished letter from Dr. C. D. Johnson to Miss Sue Moore, Bay- 
lor Historical Research Office. Jan. 13. 1960. 

11The Baylor Bulletin, XXVI, No. 2 (April 1923). 

12C, D. Johnson Papers, Texas Collection of Baylor University. 
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of Bachelor of Business Administration which were then duly 
published in The Baylor Bulletin of 1924. 


The first seven Bachelor of Business Administration degrees 
were conferred in 1925, six in the June graduation and the seventh 
in August. In 1925 also, the first master’s thesis was completed 
by Miss Christine Richardson, who was teaching part-time in the 
School of Commerce and Business Administration.'° 


The school of business had begun with just over 200 students 
in the fall of 1923. Dr. Johnson reported an average registra- 
tion of 290 for the three quarters of 1925. Enrollment increased 
again by over fifty per cent in the 1925-26 session. 


Almost immediately after the School of Business began in 
September 1923, Dr. Johnson showed his concern for placement 
of the business school graduates in satisfactory positions. He 
sent out letters to numerous business firms calling their attention 
to the establishment of the School of Business and its possibilities 
as a source for well-trained employees. From this time on he also 
wrote numerous letters of recommendation for students and 
graduates.'* Occasionally he signed notes for business school 
students to enable them to borrow funds necessary for completing 
their education. He also developed a program of apprenticeship 
similar to the University of Cincinnati plan by which students 
could work part time for a cooperating business firm and spend 
part time attending classes at Baylor. In addition to beginning 
the practice of aiding graduates to find employment by means 
of continuous contacts with business firms, Dr. Johnson also set 
a business school precedent of community services. He directed 
a Better Business Institute for the Waco Wholesale Credit Men’s 
Association, gave examinations for the American Institute of 
Banking, and performed other services for the business community. 
Mention is made here only of his activities as the head of the 
School of Commerce and Business Administration, but he was 
engaged in a great number of other activities as the Director of 
Publicity for Baylor University. 


The business school faculty was strengthened in the fall of 1926 
by the addition of Professors Monroe S. Carroll and Aldon S. 
Lang, each of whom in turn later became the head of the school. 


13The Baylor Bulletin, XXVIII, No. 4 (December 1925). 
14C, D. Johnson Papers, Texas Collection of Baylor University. 
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By this time chiefly through the efforts of the late J. K. Streck- 
er, Baylor University had amassed a number of items in its 
museum which were, by their nature, irreplaceable. The museum 
was housed in a wooden building. Dr. Johnson suggested in 
February of 1926 that the wooden building being used as a 
museum might be occupied by the School of Business and the 
museum contents moved to the more nearly fire-proof library 
building.!5 After some delay the change was made and the School 
of Commerce and Business Administration had its own separate 
quarters beginning with the school year 1927-28, while the valu- 
able museum contents were put in a safer location. 

Student pride in the young business school was reflected in the 
Round-Up of 1926 in this statement : 


The organization of the School of Commerce and Business 
Administration was in response to the demand for better 
equipped men and women in the different fields of business. 
Universities have given attention for many years to the 
training of ministers, lawyers, teachers, and doctors; but not 
until the last twenty years have educators given careful at- 
tention to business education. Baylor has taken its stand 
along with other standard universities in the establishment of 
the School of Commerce and Business Administration.!¢ 


On March 11, 1927, Dr. Johnson resigned his position with 
Baylor in order to accept a place as the head of the Department 
of Economics and Sociology at the University of Louisville.’ 
Later, after a long conference, President Brooks persuaded him 
to remain at Baylor; but in the meantime, Professor George W. 
Harris, the head of the Department of Economics at Baylor, was 
selected to be the head of the School of Business.'* This appoint- 
ment had the effect of bringing the economics department into 
the School of Business. 


15S. P. Brooks Papers, Texas Collection of Baylor University, Johnson 
to President Brooks, February 11, 1926. 

16Picture of Business School Building in Round-Up of 1932, p. 86. Struc- 
ture currently used as Band Hall since removal to left of Waco Hall. 

17S. P. Brooks Papers, Texas Collection of Baylor University. Johnson’s 
letter of resignation, March 11, 1927 and Brooks’ reply, March 14, 1927. 

18S, P. Brooks Papers, Texas Collection of Baylor University. 


REORGANIZATION OF THE SCHOOL OF BUSINESS: 
GrorcE W. Harris, DIRECTOR 


Professor Harris, the new head of 
the business school, reorganized it, both 
in its curriculum and in its relation to 
the University. It was renamed the 
School of Business and _ Professor 
Harris was given the ittle of Direc- 
tor.?? 

Professor Harris, a Baylor graduate, 
was doing graduate study in Chicago 
when he was engaged by President 
Brooks in February 1921 to take 
aa charge of instruction in economics. 
Professor Geo.W. Harris He had been superintendent of schools 
at Gatesville before coming to Baylor. Although the Department 
of Economics was moved into the School of Business, the eco- 
nomics teaching staff retained its function also as part of the 
faculty of the College of Arts and Sciences. This arrangement 
has continued to the present time. At the same time, Dr. John- 
son, the former business school head, was named head of the 
newly created Journalism Department and Director of Publicity 
for the University.?° 

Professor Harris reorganized the curriculum to reflect these 
changes. The result was a somewhat better balanced curriculum 
and some relieving of pressure on the School of Business which 
was already outgrowing its quarters. The average number of 
registrations in economics per quarter increased from about 120 
to about 165 as a result of the reorganization.”! 

In February of 1928 Professor Harris gave 400 volumes of his 
personal books to provide the beginning for a school of business 
library. About the same time he published his first book, a small 
volume for vocational guidance entitled What Shall My Life Work 
Be? President Brooks commended him for his writing and a few 
weeks later reduced his teaching load so that he could write a 
textbook in economics. The result was An Approach to Eco- 


19The Baylor Bulletin, XXX and Minutes of the Board of Trustees, 
March 17, 1927, p. 114. 

20Minutes of the Board of Trustees, May 26, 1927, p. 134. 
21Rebecca Beerman, op. cit. 
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nomics, an elementary text published by Baylor University Press 
and used in classes at Baylor for several years. 

In February 1930 Professor Harris made a report to President 
Brooks concerning the School of Business, showing both the prog- 
ress and the problems of the school under his leadership. The re- 
port revealed that the library which he started had grown to 700 
volumes and that the average registration in School of Business 
courses was 400 each quarter. 

“The curriculum,” he said, “will stand comparison with those 
of the best undergraduate schools of business administration— 
especially when we have enough teachers to administer the same 
properly.” He commended the faculty of the Business School: 
" they are good teachers, informed, clear-headed, well 
poised...” 

Professor Harris stated plainly in the report what he thought 
most important: “Our first need is to retain Foster, giving us 
five full-time teachers.?? As it is we are forced to piece out by 
using students, and they do not offer all the work which we should 
give in a standard school of this kind.” He recommended salary 
raises and said, “and I fear we cannot hold these progressive 
teachers, if we do less.” 

He also stated that the business school needed more room and 
recommended purchase of some new equipment.’* 


Later in the same year (April 1930) President Brooks sug- 
gested to Professor Harris that he investigate the possibility of 
membership of the Baylor business school in the national associa- 
tion in order to “see whether or not we lack anything of being 
ready for entrance to that association, in the event it is found 
desirable.” This letter from President Brooks was the first official 
move toward national accreditation. 

Over the next few months, Professor Harris assembled informa- 
tion concerning the Baylor School of Business and presented it 
informally to Dean Fitzgerald of the University of Texas business 
school in order to find out what would be required to meet 
American Association of Collegiate Schools of Business standards. 


22Professor Foster had, at that time, a temporary appointment to replace 
Professor Lang who was on leave to complete his doctorate. Professor Neil 
S. Foster is currently serving on the faculty of the Hankamer School of 
Business. 

23S. P. Brooks Papers, Texas Collection of Baylor University. Report 
iy Baylor University School of Business by George W. Harris, February 
1930. 
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Following this conference, Professor Harris collected additional 
information and supporting documents and subm tted a report to 
Dean W. S. Allen who had become acting president following 
the death of President Brooks. The depression had begun, and 
resources for needed improvements were not available. Dr. Allen 
was obliged to return the papers to Professor Harris with the 
expressed hope that membership in the American Association of 
Collegiate Schools of Business could be attained with a year or 
two.?4 

Even as the depression became more severe, Professor Harris 
continued to work for changes that would enhance the possibility 
of membership in the national association. In 1932 he requested 
that the School be changed from a department with a director 
to a school with a dean, according to the pattern sanctioned by the 
American Association of Collegiate Schools of Business, so as to 
meet effectively the competition of other business schools in 
Texas.25 He again pointed out that the school was not adequately 
housed and suggested some rearrangements that might better ac- 
commodate the School of Business. Professor Harris died the 
same year as the result of an automobile accident, and Professor 
M. S. Carroll became acting director for the session of 1932-33. 


24S, P. Brooks Papers, Texas Collection of Baylor University. Allen to 
Harris, November 30, 

25 Brooks Papers, Texas Collection of Baylor University. Harris 
to Allen, February 17, 1932. 


Proressor Monror S. CARROLL AND THE SCHOOL OF BUSINESS 
TROUGH DEPRESSION AND WorLD WaR 


Professor Carroll had come to the 
faculty to be responsible for the work 
in accounting one year before Pro- 
fessor Harris took charge in 1927. He 
was a Baylor alumnus and had received 
his master’s degree from Brown Uni- 
versity as a Marston Scholar. He as- 
sumed the responsibility of the School 
of Business in September 1932 and, 
following the request that Professor 
Harris had made for more space, im- 
mediately effected the removal of the 
school into Old Main. 


Dr. Monroe S. Carroll 


The great depression was beginning to have its most severe 
impact on Baylor University. By February of the school year 
Baylor faculty members were receiving only 75 per cent of their 
pay in cash, the rest in scrip. In the summer they were paid in 
warrants. By the end of 1933 Baylor was paying only half the 
salary due each faculty member, and this to a greatly reduced 
faculty.°° Minutes of the Board of Trustees show only two full- 
time faculty members engaged for the school year 1933-34 in the 
School of Business. Apparently this was an error. There were 
three, Professor Carroll, Professor Foster and Dr. Lang. Never- 
theless, the program was carried on by the aid of student assistant 
teachers who received tuition, board and room for their services. 
Enrollment in the School of Business remained fairly stable due 
to heroic efforts to find scholarships and campus employment for 
students.2”7. A substantial drop in average enrollment occurred 
only for the school year 1933-34 and that only by about 17 per 
cent. 


Due to the fact that the economics department continued to 
serve both Arts and Sciences and the School of Business, there 


26Pat M. Neff Papers, A Report from the Office of the Cashier to Pat 
M. Neff with statement dated October 18, 1937 appended. 


27Rebecca Beerman, of. cit. Confirmation in S. P. Brooks Papers, 1923- 
Si. 
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was some duplication in the course offerings. Under Dr. Carroll’s 
direction, the economics curriculum was reorganized and con- 
solidated to eliminate these duplications, making it possible to 
handle the work with a smaller faculty. In 1934, at his own sug- 
gestion, Professor Carroll’s title was changed from Acting Director 
to Acting Chairman to make it consistent with that of other depart- 
ment heads throughout the university. 


As soon as conditions permitted, Professor Carroll began to 
move the School of Business again toward the goal of meeting 
standards of excellence required for American Association of Col- 
legiate Schools of Business membership.2* In general, these 
standards require that a school of business be autonomous as to 
its curricula, budget, faculty personnel, and degree candidates. 
Also required are adequate accommodations for students and 
faculty and adequate library and laboratory facilities. Most im- 
portant is the requirement for qualifications of the faculty mem- 
bers: a large proportion of these must have the Ph.D. or other 
terminal degrees. While all the requirements were not clear at this 
time as they applied to the Baylor School of Business, the require- 
ment for a highly qualified faculty was clear cut. Dr. Carroll 
gradually built up a small business faculty with terminal degrees. 
He also completed his own doctorate, receiving his Ph.D. at the 
University of Chicago in 1937. Shortly thereafter on the recom- 
mendation of President Neff, Dr. Carroll's title was changed from 
Acting Chairman to Chairman.?? 


In 1933, celebrating the tenth anniversary of the School of 
Business, despite difficulties imposed by the severe depression, 
Dr. Carroll arranged to have Dr. W. H. Spencer, Dean of the 
University of Chicago business school, to speak on the Baylor 
campus. Dr. Spencer’s address emphasized the social responsibil- 
ities of business. 

Under Dr. Carroll's administration, significant cooperation of 
the school with business and civic groups continued. The school 
took part in the Chartered Life Underwriter program of the in- 
stifatice indtistry anid in progratis of local and regional meetings 
of the Wholesale Credit Association, Dr, Carroll personally served 
as officer of conimittee member with nuinerous eivie groups as 


asMonroe 8 Carroll, Report ti to President of Baylor University Cone 
cerning the Aetivittes af the Haylor Sehool of Business and Eeononites for 
the Vear 1940-41, Historieal Researeh Office, 
29The Baylor Aulletin, 1937, 
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well as on committees concerned with the internal affairs of Bay- 
lor University. 

In 1939, Dr. Carroll published an article which presented a 
comparative study of business education among Southern Baptist 
colleges. This essay, which gives the results of a survey, shows 
the Baylor School of Business clearly in the lead in the teaching 
of business administration among Southern Baptist schools. The 
Baylor School of Business offered more courses than any other 
Baptist school. It had a larger faculty than any excepting the 
University of Richmond where about half the teachers devoted 
their efforts to instructing evening classes. From 1924 to 1939, 
the School of Business of Baylor University was the only South- 
ern Baptist school offering the B.B.A. degree.*° 

The number of B.B.A. degrees awarded yearly at Baylor under- 
states the work of the School of Business in these years, because 
there were many B.A. degrees awarded by the College of Arts 
and Sciences which had their majors in business administration. 
During the fifteen years of its life to 1939, the Baylor Business 
School had awarded 345 B.B.A. degrees and the College of Arts 
and Sciences 222 B.A. degrees with majors in business adminis- 
tration. Twenty-nine Southern Baptist schools in 1939 had a 
total of 19 teachers holding the Ph.D. teaching business subjects. 
Of this total, the Baylor School of Business had four.*! 

Dr. Carroll built up the qualifications of the faculty and the 
curriculum of the school of business to the point where, in 1941, 
it seemed again appropriate to recommend additional improve- 
ments and application for national accreditation. As Professor 
Harris had done in 1932, he made a report in 1941, calling atten- 
tion to needs and strongly urging an attempt to qualify for mem- 
bership in the American Association of Collegiate Schools of 
Business on the basis of the faculty qualifications and record of 
scholarly productivity.42 


FACULTY—The Busitiess-Eeonomiecs faculty (eight full 
time members and one part tite member) is at its all tine 
ong in qtiality and. ntinbers, Four of the members hold 
“.D. degrees from four American Association University 
menibers (Chicago, Coltimbia, Johris Hopkins, and the Unis 
versity of Virginia), Three of the nmenibers have done work 


8. Carroll, “Edueation for Business,” elt, 
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above the MA and another holds the CPA, while the part 
time teacher of Business Law is a practicing lawyer with an 


LLB degree. 

During 1940-41, the faculty members of the School of 
Business published 7 articles in various periodicals, delivered 
40 speeches, participated in 24 off-campus professional meet- 
ings, took an active part in church affairs, and maintained 
active membership in their various professional organizations. 


The report gives some measure of the size of the school of busi- 
ness at this time. Of a total of 2,512 students enrolled in Baylor 
in Waco, 2714% took one or more courses in the school of bus'- 
ness during the 1940-41 school year. The division of degrees 
granted provides a comparable measure. Of 296 degrees granted 
in June 1941 at Baylor, 79 (or 26%) were either B.B.A. degrees 
or B.A. with business administration majors. Dr. Carroll em- 
phasized the needs as well as the achievements of the school of 
business in his report. Most pressing of these were the needs 
for adequate housing and additional laboratory equipment. 

Despite these recommendations, little was done toward attain- 
ing national accreditation because of the demands made upon the 
School of Business by the fact that the nation was at war. As 
is well known, wartime manpower needs necess tate the upgrad'ng 
of many workers to management positions, workers who have 
little or no training or experience in management or supervisory 
work. To meet the need for management training, the School of 
Business employed its faculty to teach evening classes in manage- 
ment skills and techniques both at Waco and nearby McGregor. 
This was the Engineering Science War Training Program, and, 
as head of the business school, Dr. Carroll was Coordinator, In 
addition during World War IT, Baylor was chosen for a Navy 
Reserve Training Program, the Navy V-1 program. Dr. Carroll 
served as the chairman of this program. 

In 1946 the business school was given a greater degree of auton- 
omy as a first step toward American Association of Collegiate 
Schools of Business membership. Dr. Carroll was given the title 
of Dean of the School of Business in recognition of his services 
and to indicate the new status of the school.*s 


Wartime manpower needs had somewhat reduced the number 
of terminal degrees on the business school faculty; nevertheless, 


33The Baylor Bulletin, 1947-48. 
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in order to make a new beginning toward the ultimate goal of 
national accreditation, Dr. Carroll made application for American 
Association of Collegiate Schools of Business membership in 1946. 
The application was presented to Dean Buchan, Secretary of the 
A.A.C.S.B. and Dean of Tulane University School of Business, 
a member school. The application was discussed on various 
points, including the curriculum, the faculty, and the facilities 
which the School of Business possessed at that time. No action 
was taken, however, apparently because the member institutions 
of the association had not received an application for a number 
of years and were consequently unprepared to act. 

In 1947 Dr. Carroll was made Dean of the University. 
Nevertheless, he still retained a place on the teaching staff of the 
School of Business, as he has to the present time. 

In summary of Dr. Carroll’s administration, it may be said that 
he built up the teaching staff, improved the curriculum, expanded 
the public and community services of the School of Business and 
further strengthened the trend of scholarly productivity, which 
had been begun by Johnson and carried on by Professor Harris, 
both by his own writings and by encouraging such activity on the 
part of the business school faculty. 


A COLLEGIATE SCHOOL OF BUSINESS OF THE First CLAss: 
Dr. A. S. Lance, DEAN 


Professor Neil S. Foster Dr. Aldon S. Lang 


Professor Neil S. Foster, who was in charge of Marketing in the 
School of Business, served as Acting Dean of the Baylor School 
of Business during the school year 1947-48, This was the period 
of the extraordinary number of veterans among the student body. 
The School of Business had 1,065 students-—an extremely heavy 
enrollment for the nine members of the faculty. Dr. Aldon S. 
Lang was brought to Baylor to head the business school, his 
service beginning with the fall term of 1948. Dr. Lang was no 
stranger to Baylor or to the School of Business. A Baylor 
alumnus with an M.A, degree from the University of Iowa and a 
Ph.D, from the University of Texas, he had taught eleven years 
in the Baylor School of Business, having come to the school in 
1926 at the same time as Dr. Carroll. In 1948 he returned to 
Baylor from Texas State College for Women (now Texas 
Women’s University) where he had been serving as Director of 
the Department of Economics and Business Administration. 

Dr. Lang immediately began the task of building a more ade- 
quate business school faculty, both in number and qualifications. 
With the assistance of Dr. Carroll and President White, the 
faculty was increased to fifteen full-time teachers for the year 
1948-49, Student enrollment was at an all-time high of 1,216 in 
the School of Business. The School was suffering from lack of 
adequate classroom and office space. This condition was alleviated 


: 
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to a degree when the third floor of the Union Building and class- 
rooms on the first floor were made available for the use of the 
School of Business. 


From the date of his return to Baylor, Dr. Lang directed the 
business school program toward the standards required for mem- 
bership in the American Association of Collegiate Schools of 
Business. Since this affiliation was finally achieved under his leader- 
ship, with the support of the administration of Baylor University 
and friends and alumni of the Hankamer School of Business, it is 
appropriate here to describe in a general way these standards 
which the school had struggled to reach since 1930. Membership 
in the American Association of Collegiate Schools of Business 
requires a school of business to be a distinct and independent de- 
gree-recommending unit, responsible directly to the central author- 
ity of the university. Jurisdiction with respect to recommending 
candidates for degrees must rest with the school of business. It 
is also expected that the school will be operated primarily for 
instruction of full-time day students—that it will not be largely 
an evening school, The autonomy which must be exercised by 
the school applies to its curriculum, budget, and faculty personnel. 
In practice these stipulations mean that the faculty and department 
heads of the school comprise a self-governing body which de- 
termines the curriculum content, the degree requirements generally 
and as applied to individual students, and the addition or elimina- 
tion of courses in the program of instruction, 


The requirement of independence or autonomy of the school is 
related to the standards concerning the teaching and administra- 
tive staff. That is to say, that, if the faculty meets the required 
standards, it will presumably be the best qualified group of the 
institution to make decisions relating to the program of instruc- 
tion. The teaching and administrative staff of the school must 
possess the qualifications, experience, professional interests and 
scholarly productivity essential for the successful conduct of a first- 
class collegiate school of business. Substantially more than half 
of advanced courses must be taught by instructors who hold the 
doctorate or other terminal degrees. As a means of insuring a 
high quality faculty, the association places strong emphasis on the 
doctorate, but other degrees and qualifications are recognized as 
terminal in certain fields where they are appropriate, e.g. account- 
ing and business law. For accounting the master’s degree with 
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C.P.A. is accepted as terminal, for business law the LL.B. degree. 

Standards concerning the curriculum are intended to insure a 
balanced education. The association requires that at least 40% 
of the four-year degree program be taken in non-business fields; 
40% must be taken in the professional business and economics 
subjects. Much of the non-professional training is taken during 
the first two years of college study, thus providing the foundation 
for professional business training during the last two years. The 
professional tra’ning must include a basic core curriculum of ac- 
counting, economics, statistics, business law, finance, marketing 
and management. Students normally receive basic instruction 
in each of these fields, and opportunities beyond the basic survey 
course must be available in at least three.*4 

In addition to more office, laboratory and classroom space and 
continued improvement in qualifications of the faculty, a program 
of adding to the books and materials in the library was begun. 
With the program of improvement in these three areas under 
way, the School of Business was admitted to provisional associate 
membership in the American Association of Collegiate Schools of 
Business in 1950. As the program was successfully continued, 
associate membership was achieved in 1953. 

Some things still lacking for full membership in the national 
association were adequate building space for offices, laboratories 
and classrooms, and some administrative changes which, at least 
technically, were necessary for compliance with the association re- 
quirement of autonomy. Also there was some doubt as to whether 
the faculty salary schedules would meet the minimum require- 
ments of the American Association of Collegiate Schools of Busi- 
ness. Several gifts had been made between 1952 and 1955 for a 
building for the business school, but the amounts accumulated were 
small and gave little grounds to hope for an early beginning of 
construction. 

In 1955, while gathered for the semi-annual session of the 
Greater Baylor Campaign Planning Committee, a group of busi- 
ness and professional men who were interested in the program 
of the School of Business began contributions for a new building 
for the school. These contributions continued each year to 1959, 
when a total of $350,000 for the new building was on hand. Mean- 


34James M. A. Robinson, “The American Association of Collegiate 
Schools of Business,” The Diary of Alpha Kappa Psi, XLIX, No. 1 (autumn 
1953), pp. 5-6. 
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time in 1956, an order signed jointly by President W. R. White 
and Dean George M. Smith provided the administrative changes 
required to give complete autonomy to the School of Business. 
On the basis of these changes and the promise of further progress 
toward a suitable building, the School of Business was granted 
provisional full membership in the American Association of Col- 
legiate Schools of Business in 1958. Toward the end of that 
year, Dr. Lang sent a communication to President White indicat- 
ing remaining measures which should be taken to meet the re- 
quirements for full membership in the association. The matter 
was pressing, for the provisional membership is a probationary 
period which can be extended for only three years. By the spring 
of 1959, only the assurance of adequate building accommodations 
was lackng. Space occupied by the School of Business in the 
Union Building was satisfactory in the accommodations it offered, 
but it was not sufficient to house the entire school. 


On March 12, 1959, Mr. Earl Hankamer of Houston, long a 
frend and benefactor of Baylor University and a Baylor trustee, 
announced to the Executive Committee of the Baylor University 
Board of Trustees that he and Mrs. Hankamer would add $500,- 
000 to the funds already on hand so as to assure the erection of 
an adequate building for the School of Business. The magnificent 
gift was a crowning act of many years of unstinting service to 
Baylor. A tribute to those years of service was recently paid by 
Mr. D. K. Martin, devoted trustee and forty-year co-worker for 
Baylor with Mr. Hankamer, in the following words: 


In all Baylor history, in so far as I am able to learn, when it 
comes to love for Baylor, devotion to Baylor, loyalty to Bay- 
lor, and dedicated service to Baylor, I have to rate Dr. Samuel 
Palmer Brooks Number One. When I think of Earl Han- 
kamer’s love for Baylor, his devotion to Baylor, his loyalty 
to Baylor, and his dedicated service to Baylor, I have to go 
back to S. P. Brooks for comparison. Truly Earl Hankamer 
is Baylor’s Number One friend today. Indeed Earl is a Bay- 
lor great. On Baylor’s 75th Anniversary Dr. George W. 
Truett said: “What shall I say to my Baylor fellow-students 
today about Baylor’s tomorrow? Here at her shrine today 
we are to pledge ourselves anew that we are to go forward 
to care for her in the meaningful tomorrow with all the de- 
votion and ability of our lives.” Today I would sav to Bay- 
lor’s friends everywhere: Follow the example of Earl Han- 
kamer and Baylor will remain great. 
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President W. R. White reported the gift at a luncheon for the 
School of Business faculty and alumni leaders. A part of his 
address is quoted below: 


In appreciation of Earl Hankamer’s 34 years of diligent serv- 
ice as trustee; of his and Mrs. Hankamer s generous gifts to 
the Armstrong Browning Library; of the fact that the.r chil- 
dren, Curtis, Raymond, and Rubalee graduated cum laude 
from Baylor; and of the fact that Curtis has been chairman 
of the building campaign committee, the executive committee 
voted unanimously to name the School of Business the Han- 
kamer School of Business of Baylor University. 


The Hankamers want this school of business to be the best 
in the South. They are anxious for the construction to begin 
as soon as feasible. Mr. and Mrs. Hankamer gave the 
Treasure Room of the Armstrong Browning Library. They 
are honored graduates of Baylor and have generously sup- 
ported their alma mater through the years. 


The American Association of Collegiate Schools of Business 
accepted the assurance of an adequate building, and the Hankamer 
School of Business was admitted to full membership on May 9, 
1959, 

The architectural committee for planning the building consists 
of Baylor Alumni President, Mr. Curtis Hankamer of Houston, 
Dr. Lang, Dr. Billy Hinton, Chairman of the Department of 
Economics at Baylor, Mr. Harry Kidwell of Waco, Mr. Carl 
Casey of Dallas, and Mr. Harold Calhoun of the architect firm, 
Wirtz, Calhoun, Tungate and Jackson of Houston. 

The architect for the new building, Mr. Calhoun, has worked 
with Dean Lang and with department heads of the Hankamer 
School of Business in order to make certain that the building is 
ideally designed for the needs of the school. The plans that have 
been developed promise a highly functional as well as aesthetically 
pleasing building. (See cover picture. ) 


STUDENTS AND STUDENT ORGANIZATIONS 
The Beta Iota Chapter of Delta Sigma Pi, national honorary 
and professional commerce fraternity, was installed at Baylor 
December 6, 1930. It was the first chapter in the state of Texas. 
Dr. Carroll was initiated as a chapter member, although he was 
in Chicago at that time. The initiation ceremonies, in his case, 
were performed by a chapter at Northwestern University. At 
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Baylor Professor Foster was a charter member and served as 
the sole faculty sponsor of the fraternity until Dr. Carroll re- 
turned the following year. 

The Baylor chapter of Delta Sigma Pi holds monthly meetings 
at which a man prominent in some field of business is invited 
to speak. Annual events include a tour of business firms in Dallas 
and a dinner honoring faculty members who are Delta Sigs. 
Each year the fraternity awards a scholarship key to the student 
in the Hankamer School of Business who has the highest over-all 
grade average. 

During Dr. Carroll’s administration as head of the business 
school, an economics club and an accounting club were active 
student organizations. The functions of these two clubs have since 
been taken over by the Order of Artus, Omicron Delta Gamma, 
national scholarship fraternity in economics, and the Alpha Rho 
Chapter of Beta Alpha Psi, national honorary and professional 


fraternity in accounting. The former was chartered in 1951 and 
the latter in 1955. 


The Alpha Rho Chapter of Beta Alpha Psi has been active in 
bringing the students into contact with persons engaged in the 
accounting profession. Each year the organization has sponsored 
field trips to various plants in the Waco area. A feature of each 
year’s program has been at least one joint meeting with the 
Central Texas Chapters of CPA’s. Alpha Rho has ranked among 
the top ten of all chapters of Beta Alpha Psi in the annual activity 
and scholarship competition during each of the last three years. 


Beta Sigma Chi, Composed of girls majoring in business ad- 
ministraton, became the ninth active chapter of Phi Gamma Nu, 
national professional society in commerce, in December 1944. 
This organization won a scholarship cup during the 15th biennial 
convention of Phi Gama Nu in Denver, Colorado, in 1959. The 
cup is normally presented to the collegiate chapter that has at- 
tained the highest scholastic average during the year. In this im 
stance a three-way tie resulted in presentation of cups to the 
chapters from two other universities along with the cup presented 
to Baylor’s Iota Chapter. 

The Business Commerce Club, professional organization of male 
business students, was active in the school year 1957-58. In the 
fall of 1958 it became the Epsilon Eta Chapter of Alpha Kappa 
Psi, national professional business fraternity. At its regular meet- 
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ing the Baylor Chapter hears leading business and professional 
men speak on business subjects. Annually the fraternity awards 
a gold key and a certificate to the male student in the Hankamer 
School of Business having the highest over-all scholarship record 
for his final two years at Baylor, Affiliation with the fraternity 
is not a consideration in making the award, 

Alpha Kappa Psi is the oldest business fraternity in the United 
States, It was first established and chartered in New York in 
1904, Currently the Baylor Epsilon Eta Chapter ranks eighth 
among the 107 chapters in the United States in the national 
efficiency ratings of the fraternity, 

With full membership in the American Association of Col- 
legiate Schools of Business, the Hankamer School of Business is 
eligible for the establishment of a chapter of Beta Gamma Sigma, 
the nationally recognized scholastic honor society in the field of 
business and economics. A chapter has been approved and is to 
be organized on the Baylor Campus early in the spring semester, 
1960. When the date has been agreed upon, a member of the Na- 
tional Executive Council will come to Baylor to assist in carrying 
out the installation ceremonies. 


Following a suggestion from Dean Lang. the student body of 
the Hankamer School of Business was organized in 1950. Plans 
were made in June, and the organization meeting was held in 
September. Officers were elected including a president, vice- 
president and secretary and also three representatives to serve as 
student members of the Executive Council.45 Since September 
1959 the presidents of the several clubs have met with the 
Executive Council thus tying all the organizations together with 
a means of communication. The organization of the business 
school student body provides an official representation for the 
student body in university matters in which it has a legitimate in- 
terest. Two students from the business school are elected to the 
Student Congress of Baylor University. 

In summary it may be said that, as the school of business has 
moved toward full membership in the national association, student 
organizations have paralleled this progress by becoming affiliated 
with national fraternities and sororities. Organization of the 


35The Executive Council is the governing body of the Hankamer School 
of Business on matters that do not require action by the entire assembled 
faculty. 
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student body of the Hankamer School of Business gives it a dis- 
tinct identity within the university. 


Tue Business Scnoon Faculty AND COMMUNITY SERVICES 

The teaching staff as other aspects of the business school pro- 
gram, often did not expand as rapidly as needs increased in the 
period preceding World War II, Under Dr, Carroll's leadership 
a small but qualified teaching staff had been built up by 1939, 
His tabulation of their writings and other activities indicates a 
good record in scholarly productivity and professional interests 
as well as in earned degrees. It was Baylor’s loss that they 
were dispersed by wartime manpower demands. 

After the war the number of teachers was clearly too small to 
serve the large enrollment of veterans that entered the business 
school in 1947-48. A number were added with the coming of Dr. 
Lang as dean in the fall of 1948. During the years 1950 through 
early 1959 the number of faculty members holding the doctorate 
was increased from five to ten, despite some resignations. Also 
several others had completed all requirements for the doctorate 
except the dissertation. 

A tabulation in the fall of 1959 showed 29 full-time faculty mem- 
bers and three part-time teachers. Of these, ten held earned 
doctorates and three more lacked only completion of the disser- 
tation. Five others held degrees that are counted as terminal in 
their fields. At least one doctorate (at Harvard) has been com- 
pleted since the tabulation was made. 

No precise information is available on research and publications 
of the 1959-60 faculty, but it is known that a number of them con- 
tribute articles and book reviews to the scholarly journals in 
their respective fields. Some are engaged, insofar as their teach- 
ing loads permit, in writing texts for college level classes. 

In total thirty-six members of the business school faculty 
have been contributors to the quarterly Baylor Business Studies 
since its beginning in 1949. Of the present faculty, twenty have 
contributed one or more articles. Of their publications outside 
Baylor Business Studies the following are offered as a sample: 

Dr. Halsey N. Broom is the author of a statistics text for 
local use, a monograph, Applications of Statistical Methods to 
Factory Management Problems,*® and articles on cost accounting 


36Research Monograph No. 14, Bureau of Business Research, University 
of Texas, Austin, 1950. 
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that have appeared in The Accounting Review. In addition he has 
written several technical works and is currently writing two text- 
books for major publishing companies. 


Through the years Dr. Carroll has written a number of articles 
on business subjects. A typical example is a discussion of the 
functions and composition of boards of directors of life insurance 
companies, “Who Directs the Destiny of Legal Reserve Life 


Insurance,” published in The Spectator, a national insurance pe- 
riodical, in 1941. 


Dr. Lang has written in the fields of economics and more 
recently has made contributions on problems of the business 
school curriculum, e.g. “Business and Non-Business Subjects,” 
Collegiate News and Views, Vol. 11, No. 2 (1957). 


Professor Clyde Robinson has contributed a review of decisions 
of the United States Supreme Court concerning the application 
of the anti-trust laws to professional sports, “Professional Sports 
and the Anti-trust Laws”, Southwestern Social Science Quarterly, 
Vol. 38, No 2 (1957). 


Most of the business school teaching staff are active members 
of the national and regional associations and learned societies in 
their respective fields. Again no tabulation has been made, but 
the following list may be taken as a sample of the professional 
organizations known to be represented among the faculty of the 
Hankamer School of Business: 


American Association of University Professors 
American Economic Association 

American Finance Association 

American Institute of Certified Public Accountants 
American Marketing Association 

American Statistical Association 

American Accounting Association 

American Association of University Teachers of Insurance 
Southern Economic Association 

Southwestern Social Science Association 

The Academy of Management 


The meetings and published journals of these associations pro- 
vide the means of communication by which the members keep 
abreast of new thought and new developments and by which the 
original work of an individual member may be subject to pro- 
fessional evaluation by others in the same field of work. 
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In addition it is worthwhile to note that several from among 
the Hankamer School of Business faculty have been selected on 
the basis of competitive applications to take part in various sem- 
inars or other post-doctorate work financed by the great found- 
dations such as the Ford Foundation. 


The recognition which accompanies national accreditation is 
likely to raise some professional and civic responsibilities to the 
level of national significance. Dr. A. S. Lang was recently asked 
to serve as a member of the Economic Research Advisory Com- 
mittee of the American Medical Association. This committee, a 
small group of well-known economists, serves to guide a con- 
tinuing study of the problems of supplying adequate medical 
service to the increasing population of this country. Dr. Lang 
agreed to serve and attended the first meeting of the committee 
in Chicago on February Ist of this year. 


The threefold increase in the number and qualifications of the 
teaching staff in the twelve years, 1947 to 1959, began with the 
coming of Dr. Aldon S. Lang to assume responsibilities of Dean. 
It was dependent, of course, on budgetary support by the admin- 
istration of President White and Executive Vice-President Abner 
V. McCall. Along with the commitment of Mr. and Mrs. 
Hankamer to supply the school with an adequate building, it con- 
stitutes the big leap forward that was required to make the 
Hankamer School of Business a collegiate business school of the 
first class. 

The larger and more diverse faculty has made it possible for 
the Hankamer School of Business to offer services to the com- 
munity which were hardly possible for the smaller teaching staff 
of the prewar period. From the establishment of the school in 
1923 community services were mostly the personal and individual 
efforts of the head of the school or of some other member of the 
faculty. Since 1950 a number of institutes have been held to offer 
special training in various fields in which people of Waco and 
vicinity had an interest. Some outside experts have been brought 
to Waco for these courses, but, for the most part they have been 
carried on by the co-operative efforts of the business school 
faculty. They have included two series dealing with investment 
management, an institute on small business problems and policies, 
a tax institute, and an executive development course. In addition 
the Hankamer School of Business continues to offer a limited 
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number of the business curriculum courses in the Baylor Uni- 
versity Evening School. 

The Bureau of Business and Economic Research, organized 
a year after Dr. Lang assumed direction of the business school, 
is also primarily a community service. Personnel of the bureau 
compute a monthly index of business and a monthly index of 
retail food prices which are regularly released to the press for 
publication. If present plans can be carried out the food price 
information will be expanded into a complete Consumer Price 
Index for the city of Waco. 


In addition the Bureau of Business and Economic Research 
publishes a quarterly, Baylor Business Studies. This bulletin is 
published under the supervision of a faculty research committee 
(see names inside front cover). The committee functions as an 
editorial board for the quarterly which presents articles on business 
and economic subjects contributed by business school faculty 
members and other writers. 

The bureau cooperates in local surveys and in research directed 
toward development and progress in the Waco-McLennan County 
area. It also serves as a center of research and information for 
the business faculty and provides research training for business 
school students, but it is primarily a community service. 


THE CURRICULUM AND DEGREE PLANS 


“ ...... changes in education for business are the result of 


changes in business.”%7 


The aim of the school of business was first stated as “ .. . to 
provide a combination of theoretical and practical courses leading 
to adequate preparation for a business career.’*8 As early as 
1928 this statement was revised and appears in the catalog of 
that year as “ .. . to make possible a liberal education and at the 
same time provide adequate preparation for a business career.” 
In the current bulletin the curriculum objective of providing a 
liberal education is retained and is set out more explicitly in 
relation to various aspects of society. It is possible to see, in the 


37From an address by Dr. Ross M. Trump, Dean of Washington Uni- 
versity Graduate School of Business and President, American Association 
of Collegiate Schools of Business, at the Third Annual School of Business 
Alumni Conference of Baylor University, Waco, Texas, March 20, 1959. 
38The Baylor Bulletin, XXVI, No. 2 (April 1923). 
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year by year development of the curriculum, the continuing re- 
gard for liberal education as a primary objective. 

The first curriculum of the business school was “constructed 
by accepting as basic the existing freshman and sophomore 
courses as required for the A.B. degree with a new group of 
courses designed especially for majors described in this work for 
the junior and senior years.” 

Through the years this has continued as the basic plan for the 
four year business degree program. At times the student has 
been introduced to some business subjects in the freshman or 
sophomore year, but this early orientation to business has been 
balanced by required work in the social sciences or other “liberal 
arts’”’ subjects in the junior and senior years. 

The first curriculum shows some influence of the specialties of 
the school’s head, which were journalism and sociology. Courses 
were classified under three broad divisions; business administra- 
tion, commerce and journalism. 

Early business school programs in most universities were 
staffed from the economics departments. Consequently, the 
Baylor curriculum followed that of other universities more closely 
after economics was made an integral part of the school of busi- 
ness and journalism became a separate department. After this 
change the work offered by the school was divided among busi- 
ness administration, accounting, economics, and secretarial studies. 
This provided a more clearcut division of the subject matter and 
was the beginning of department specialization within the school 
of business. 

The curriculum changed gradually, keeping fairly in step with 
changes in other colleges and universities. By 1949 insurance, 
business law, real estate and five courses in statistics were being 
taught under the heading of General Business. Other departments 
offering courses were accounting, economics, finance, manage- 
ment, marketing, and secretarial training. 


In 1959 the work was organized under departments of account- 
ing ; economics and finance ; business law, insurance and _ real estate ; 
management and statistics; marketing; office administration ; 
and the Bureau of Business and Economic Research. Also there 
were two courses in business education, a contribution of the 
business school’s Department of Office Adminstration to a bus- 
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iness education curriculum for students preparing to teach com- 
mercial subjects in high school. 


In addition to the changes in the broad divisions of subject 
matter, two other types of change can be traced by following the 
curriculum through successive years since 1923. These are changes 
in course offerings and changes in the content of particular 
courses. These changes have served to keep the offerings com- 
parable to those offered by other leading business schools and 
also to provide a curriculum that suitably reflects developments 
in business and government. 


The work in statistics provides an example of these repeated 
revisions. Statistics was first introduced in the early 1930's. The 
experiences of the great depression revealed the need for greater 
use of statistics by both business and government. Also some 
impetus to the trend was added by developments in economic 
theory and its applications to business and government policy be- 
ginning in the middle 1930's. By 1941 five statistics courses were 
offered by the business school. The current statistics curriculum 
reflects more recent developments in the business world. It includes 
punch card methods suitable for machine records systems and 
also electronic data processing in recognition of the growing im- 
portance of electronic computers. 


The present degree plan for the four year B.B.A. degree te- 
quites an introdtiction to busitess in the freshman year and 
elementary accottiting in the sophomore year. This early intto- 
duction to btisiness stibjects is balanced by requiring six to nine 
hotits of specified social seietices in the junior and senior years, 
Requirements for the major or atea of concentration are approxi 
mately 21 semester hours. 

or several years the school of business has taken part jointly 
with the law school in a six year program for combined business 
and law degrees. This combination requires 96 semester hours 
under the direction of the Hankamer School of Business to which 
is added 120 quarter hours in the law school, 

Business school curricula have been under criticism for exces- 
sive specialization at the expense of general or liberal arts edu- 
cation,*? In the field of accounting, the Hankamer School of Bus- 


39Frank C. Pierson and others, The Education of American Businessmen, 
McGraw-Hill, N. Y. 1959, and Robert A. Gordon and James Edwin 
Howell, Higher Education for Business, Columbia University Press, N. Y. 
1959, 
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iness has dealt with this problem by providing a five year Bache- 
lor of Accountancy degree program. The 150 semester hours, 
which is the minimum required for the degree, makes it possible 
to include the courses needed for a professional knowledge of 
accounting without sacrificing basic education requirements. In 
the last ten years more than one hundred graduates of the Hank- 
amer School of Business have successfully completed the re- 
quirements for certification and license as Certified Public Ac- 
countants. 


Tue GRADUATE PROGRAM 


Baylor University had awarded only a few graduate degrees 
in Business Administration prior to 1950. At that time, Dean 
A. S. Lang, together with the department chairmen, made an 
evaluation of faculty and facilities for offering of graduate de- 
grees, pursuant to which it was decided to discontinue graduate 
instruction in business until such time as Baylor was prepared 
to offer an adequate program. Master’s candidates in Economics 
were still accepted regularly. 


As a graduate program requires adequate library facilities, some 
thousands of books were added to the Baylor Library holdings 
during 1950-1959, together with subscriptions to additional period- 
icals and acquisitions of back files of key jourtals. Full metmber- 
ship in the American Association of Collegiate Schools of Btis- 
iness, achieved in the spring of 1959, was in recognition of the 
stronger, larger faculty, its higher pay seale, the added strength 
of the library and other facilities, as well as the prospective new 
building for housing of the Hankamer School of Business. Ameri- 
ean Association of Collegiate Schools of Business membership is 
of special interest for graduate work in business, because full 
membership carries the unquestioned right of the university to 
offer fully aceredited graduate work. 

Consideration of resumption of graduate work was undertaken 
in 1957 hy a faculty committee, In 1959 the committee recom- 
mended to the dean and faculty that an M.B.A, program be re- 
sumed as of September, 1959, The program is directed by Dr, 
Halsey N. Broom, Its stated objectives are to develop in the stu- 
dent a broad understanding of business and the management pro- 
cess, to develop his ability to do independent, creative research in 
business adminstration, and to prepare him for the practice and 
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teaching of business administration. The proposed program was 
approved by the dean and faculty early in May, 1959, following 
which it was transmitted to the graduate council and graduate 
faculty for their approval. This was forthcoming on May 19. 


Despite the lateness of inauguration of this program, a few 
M.B.A. candidates were admitted in September, 1959. As the 
program becomes more widely known, and as graduate assistant- 
ships are introduced to aid promising students, the number of 
candidates may be expected to increase in the near future. 


To be admitted to the M.B.A. program without qualification, 
a candidate must hold the bachelor’s degree from Baylor or some 
other accredited university, must have averaged 2.7 grade points 
per hour attempted in all courses taken as an under-graduate, 
must have had a 3.0 (B) average in business administration 
courses, and must have completed the Graduate Record Exam- 
ination or Admission Test for Graduate Study in Business. 
Probationary admission is up to a committee consisting 
of the Dean of the Hankamer School of Business, 
the Director of Graduate Studies, and the Dean of 
the Graduate School. The undergraduate degree must be a B.B.A. 
(with all prerequisite courses prescribed being completed) for 
admission to the one year program. Other bachelor’s degree 
holders will be admitted to the two-year program. Their first 
year requirements cover the prerequisites in business subjects 
which, in general, parallel the required courses of the B.B.A. 
degree. The second year program coincides with the program 
for M.B.A. candidates who hold the B.B.A. degree. This con- 
sists of three graduate seminars in business administration, two 
in economic theory, a research thesis, and three other courses 
approved by the Director of Graduate Studies from among the 
senior and graduate level offerings in the Hankamer School of 
Business. The total is thirty semester hours. Seventy per cent 
is required to be exclusively graduate level work, a more than 
ordinarily stringent requirement. The apparent intent of the 
faculty is to make the M.B.A. a truly professional level degree. 
The full-time graduate student load is twelve hours per semester. 
The program will, therefore, normally require more than two 
semesters for its completion. When the master’s thesis has been 
adjudged satisfactory by the candidate’s committee, then he is 
required to defend it at an oral examination conducted by his 
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committee. All course work, including the thesis, must carry 
grades which average “B” or better for the candidate to be a- 
warded his M.B.A. degree. 


EMPLOYMENT OF BusINESS SCHOOL GRADUATES 


As was previously noted, Dr. Johnson began to promote place- 
ment of business school graduates immediately after the school 
was organized. 

Concern for adequate employment opportunities has continued 
throughout the life of the business school. Professor Harris re- 
ported, in 1930 that “Our graduates are being taken by business 
men in a very gratifying way, and they are winning promotions 
with a frequency that is encouraging.” 

In 1949 Dr. Lang systematized placement and put it under the 
direction of Professor William G. Blanton. 

Since 1951 the Hankamer School of Business has had the 
advantage of the services of the Baylor University Placement 
Center which is under the direction of Mr. Arch Hunt. What 
this means in terms of job opportunities for business school grad- 
uates may be indicated by a brief examination of the placements 
during 1958-59. The Placement Center found full-time employ- 
ment for 697 graduates and graduating seniors. Of these 46 per 
cent were business students. If these figures are compared with 
the number of B.B.A. degrees of 1957-58, which was 237, it ap- 
pears that the Baylor University Placement Center has been able 
to bring fully adequate employment opportunities to students 
graduating from the Hankamer School of Business. 


HAZARDS AND CRITICISMS: SOME CONCLUSIONS 


Had it been possible for all the recommendations of Dr. Johnson 
to have been carried out when the business school was organized, 
the school would have begun its existence somewhat closer to na- 
tional accreditation standards than was actually the case. Following 
Dr. Johnson, each head of the school in turn had as his objective 
the attainment of national accreditation, because this goal repre- 
sented the recognized standards for the best educational oppor- 
tunity that could be offered. Each of them contributed something 
toward the final achievement of full membership in the American 
Association of Collegiate Schools of Business. At times some of 
the ground gained was lost, due to depression or war and related 
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circumstances. At such time, the contribution of the current head 
of the school and its faculty was simply to conserve as much as 
possible of what had been gained. 

The big push forward was made during the last decade under 
the leadership of Dean Aldon S. Lang with the support of Dr. 
W. R. White, President, and more recently of Dr. Abner McCall, 
Executive Vice-President of Baylor. The essential improvements 
were made in a number of areas, including faculty, library, fac- 
ulty salary scales and autonomus status, but the two biggest gains 
were the assembling of an adequate faculty and the assurance of 
an adequate building. 

Are any of these advantages subject to risks of being lost in 
the foreseeable future? The greatest hazard appears to lie in the 
necessity of maintaining a sufficient number of well qualified 
faculty members. The demand for qualified teachers will grow 
rapidly as the higher birth rates that began in the early forties 
are reflected in college enrollments of the nineteen-sixties. Across 
the nation the present college enrollment of approximately 4 
millions is expected to rise sharply to a total of 10 millions in 
1970. The student body of the Hankamer School of Business 
may be expected to increase at a somewhat slower rate, so that 
the actual increase in faculty may be moderate; but the enormous 
increase in the demand for qualified teachers may well mean that 
Baylor University and the Hankamer School of Business face 
strong competition from other universities for the number needed. 

While there is doubtless a proportion of the present faculty 
which would remain at Baylor at all costs, some turnover is 
normal. As teachers become more and more scarce relative to 
the demand, means must be found to attract the necessary number 
of highly qualified faculty to the Hankamer School of Business. 

In the concluding section of this acount of the Hankamer 
School of Business, some notice should be taken of criticisms di- 
rected at business schools generally and specifically at the pro- 
grams of the members of the American Association of Collegiate 
Schools of Business. These focus in two recent reports that were 
financed by the Ford Foundation and the Carnegie Foundation 
respectively.4° It should perhaps be taken as a normal develop- 
ment that criticism should arise at the present time, for changes 


40Pierson, op. cit. was financed by the Carnegie Corporation of New 
York. Higher Education for Business by Gordon and Howell was financed 
by the Ford Foundation. 
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in business have occurred so rapidly that the business schools 
have hardly had time to adapt to the new educational needs. 
Automation, the use of electronic computers, and new uses of 
mathematical techniques for control of business operations, such 
as linear programming and the application of games theory to 
business decisions are some of these developments. 


In general the principal criticisms are that the proliferation of 
business courses required of the student makes serious encroach- 
ment on his opportunity to get a basic education, that standards 
of admission and student performance are too low, and that the 
courses taught should take a more analytical rather than de- 
scriptive approach and that undergraduate specialization in any 
one major or field of concentration should be more sharply limited 
and many narrowly specialized business subjects eliminated. The 
above review of successive changes in the curriculum indicates 
that the Baylor business school anticipated some of the needs in- 
dicated by these criticisms. The ideal of a liberal education for the 
business student has been a matter of record since 1928. Although 
there have been temporary lapses, an increase in business subjects 
at the expense of basic education has been generally avoided. A 
five-year program for accounting majors has been instituted in 
order to provide professional skill in that field without sacrifice 
of basic education. 


Concerning standards of student performance demanded, it is 
difficult to make comparison or get evidence that indicates the 
actual level of achievement that is required of the student. No 
two teachers nor classes are comparable. However, it is generally 
true that rigorous grading goes with high standards and “easy 
grading”, i.e., a high proportion of “A’s” and “B’s”, goes with 
low standards. Grade distributions for all the departments in the 
Hankamer School of Business are computed and sent to each 
member of the faculty. For whatever evidence these offer on 
standards, those of recent semesters do not show an excessive 
proportion of high grades If student performance standards are 
maintained, higher admission standards are needed only to re- 
duce the burden of dealing with students unwilling or unable 
to do college work at the level required. 


On the point of undergraduate specialization, the 21 semester 
hours that is the average required in the major field by the 
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Hankamer School of Business is not excessive by comparison. 
Possibly there is some validity to the proposal to limit the stu- 
dent’s privilege of taking his electives in the same field. 

Despite the record of the Hankamer School of Business, which 
appears excellent by comparison with practices reported else- 
where, the criticisms may point to the desirability of future 
program changes. Fortunately, the organization of the school 
is such as to make changes in the program a simple procedure. 
Courses are added or deleted, and changes in degree require- 
ments are made by vote of the business school faculty. Such 
changes are usually proposed by the department head in whose 
field the change is needed and acted on in faculty meetings. As 
long as the faculty consists of qualified people who keep up with 
changing needs in their respective fields, there is assurance that 
changes in the program will be made as soon as the need for 
change can be clearly discerned. 

Finally, it must be noted that the Hankamer School of Bus- 
iness despite autonomy of administration, is a part of and de- 
pendent on Baylor University. Its excellence or lack of it will be 
the same as that of the University generally, for approximately 
fifty per cent of the students’ work must be done outside the 
school of business. 

As a part of Baylor, the Hankamer School of Business is a 
member and integral part of a great Baptist institution. Its 
program must be such as will best serve the aims of Baptists as 
a denomination and the needs of Baptist families and those of 
other faiths who wish to find educational opportunities for their 
children in a Christian institution. 


Previous Issues of 
BAYLOR BUSINESS STUDIES 


1. New Random Sampling Numbers, by H. N. Broom, Ph.D. 


2. Presentation of Financial Statements in a Period of Fluctuating Prices, 
by Emerson Henke, M.S., C.P.A. 


EP aia cs of Customer Reaction to Waco Retailers, by Neil S. Foster, 


4. Population Change in Metropolitan Waco, by Homer H. Hamner, Ph.D. 


5. Is Your Property Really Yours? A Study in Title Insurance, by Wal- 
stein Smith, Jr.. LL.B., M.B.A 


6. Metropolitan Waco: A Study in Business and Economic Development, 
by Floyd F. Burtchett, Ph.D. 


7. The Individual Investor as a Builder of Empire, by Eleanor Jane 
Robinson, Ph.D. 


8. Some Major Personnel Problems in a Tightening Labor Market, by 
Arch W. Hunt, Jr., M.A. 


9. Some Implications of Federal Income Tax Laws for Individual Investors 
In Real Estate, by James F. Goodman, LL.B., M.B.A., C.P.A. 


10. The Rise of a Business: L. L. _ and Sons, Church Furniture, by 
H. Paul Dellinger, B.S., Col., U.S.A 


11. Which Way W’aco? A Study in ei Planning, by Walstein Smith, Jr., 
LL.B., M.B.A 


12. Public Relathiie: A New Philosophy of Management, by Arch W. 
Hunt, Jr., M.A. 


13. Insurable Interest in Texas, by Leslie A. Rasner, B.B.A., LL.B. 
a Retail Trade Survey of Waco, Texas, by Curtis C. Reierson, B.B.A., 


15. Opportunities in Real Estate, by Walstein Smith, Jr., LL.B., M.B.A. 


ee Successful Estate Planning, by James F. Goodman, B.S., LL.B., M.B.A., 


17. The Public Responsibility of Business Executives in a Free Economy, 
by Paul Kayser, B.A., JB: 


18. Dynamics of Ameviinn Capitalism, by Aldon S. Lang, Ph.D. 

19. Index of Waco Business Activity 1941-1954, by Edwin F. Moore, Ph.D. 
20. Some Elements od Effective Church Controllership, by Emerson O. 
Henke, C.P.A., D.B.A 

21. Salient Factors Sustelaing Prosperity, by Aldon S. Lang, Ph.D. 

22. Budgetary Administration and Control Facilitates Intelligent Manage- 
ment, by Monroe S. Carroll, Ph.D. 

23. Accounting and a Thirteen Period Calendar, by Roderick L. Holmes, 
M.B.A., C.P.A. 

24. A Realistic Appraisal of Employee Evaluation, by Arch W. Hunt, Jr., 
B.A., M.A. 

25. The General Functions of Management, by H. N. Broom, Ph.D.; A 
Business Firm’s Public Relations, by William F. McCurdy; Sales Manage- 
ment and Salesmanship, by Walter H. Cousins, Jr.; and Analysis and In- 
terpretation of Financial Statements, by Emerson O. Henke, C.P.A. D.B.A. 
oe Teen Cost of Individual Contributions, by H. Vaden Streetman, 
27. Use of Statistical Quality Control in Non-Manufacturing Areas, by 
James W. Parsons, Jr., Ph.D., C.P.A 


28. Life Insurance Trends and Recent Texas Developments, by Edward A. 
Nelson, Ph.D. 


29. Compulsory Automobile Liability Insurance, by Leslie A. Rasner, LL.B. 
M.B.A. 


30. Summaries of Six Addresses on Executive Development, Edited by H. 
N. Broom, Ph.D. 


31. Pertinent Points in a Planned Investment Program, by Billy J. Hinton, 


i «tigate Personal Financial Records, by Emerson O. Henke, C.P.A. 


ah Organisation—Secret to the Success of Fairs, by H. Paul Dellinger, 


34. Developing Management Leadership in a Complex Era, by Dr. W. R. 

White, President, Baylor University; From High School Graduate to Col- 

at Baylor University, by Emerson O. Henke, 
A. 


35. Arbitration—Its Development and Present Use, by T. F. Morrow; 
Tomorrow's City, by Curtis Reierson, B.B.A., M.S 


36. The Texas Unemployment Compensation Fund—Is it Adequate? by 
Jean Lewis McReynolds, B.A., M.A.; Women in Public Accounting, by 


Joyce Smalley Dean, B.B.A., M.B.A.; An Era of Change, by John C 
Watson. 


37. A Look at the Strength and Future of Small Business, by Justin Longe- 
necker; An Analysis of the Waco “Cotton” Mall, by William J. Thomas, 
Ph.D., and Howard B. Baltz, M.S. 

38. Index of Waco Retail Food Prices—Description of Sampling Proce- 
dure, by Lahoma Riederer, M.BA.; Calculating Procedures and Findings, by 
Howard B. Baltz, M.S.; Retail Executive Training Programs in Depart- 
ment Stores, by Gene O. Ermert, M.S. 


39. Social Responsibilities of the Certified Public Accountant, by Rod- 
erick L. Holmes, M.B.A., C.P.A.; Self-Insurance From the Buyers Point 
of View, by Henry E. Theobald, M.B.A., C.P.C.U., C.L.U. 

40. The Hankamer School of Business, by Aldon S. Lang, Ph.D.; Recent 
Developments in Collegiate Education for Business, by Ross M. Trump, 
Ph.D.; The Role of the Business School, by Arthur A. Smith, Ph.D. 

41. Fedsial Reserve Policy Impact on Life Insurance Funds, by Edward A. 
Nelson, Ph.D.; Does Decentralization Train Managers?, by Harlan H. 
Hague, B.B.A. 

42. The Case Method in Business Education by Justin G. Longenecker, 
D.B.A.; Gold Exports and the Balance of International Payments by 


Burke A. Parsons, Ph.D.; Entrepreneur Behavior in the Large Corporation 
by Emerson O. Henke, D. B. A. 


COMING IN JUNE: Discussions of the new Texas plan for auto- 


mobile insurance and the problem of water, Waco and other Texas 
communities. 


A limited number of copies of each of the above issues, except the 
second issue, may be purchased at fifty cents per copy. 


Address, Director of Research, Hankamer School of Business, Baylor 
Univeristy. 


\ 
4 
x 
3 


